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A Little Humor…..

A Response….
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Session Objectives

• Understand the range of generations that currently exists in our workforce.

• Consider ways in which an understanding of generational diversity can impact 
recruitment and retention efforts.

• Commit to employing strategies that value generational diversity in the 
workforce. 

Warming Up: A Role Play Exercise
Players: Principal, HR Manager, Ken, and an Older Employee

Scenario: 
Ken is 24 and a new teacher in the district.  He is smart, innovative, energetic, and 
engaged.  He is definitely the kind of educator your district doesn’t want to lose.  
However, lately he’s been coming into work late and leaving right after school or e 
sometimes even early.  His work is completed, and he always makes sure to have a 
plan in place to accommodate his schedule (subs, other teachers to cover, etc.). 
Yet, it is bothering several of the veteran educators in the building who see this as 
a lack of Ken’s commitment to the district and students and a disregard for the 
understood work hours. 

As the HR manager, how do you make the principal understand how to 
communicate to Ken the hours he is expected to work?  What do you tell the older 
employee who think Ken is a slacker and refuses to collaborate with him? 



8/16/2019

3

“I now have the Facebook App so 
I can see pics of my grandkids.” 

“I keep up with my friends 
through the Snapchat app.” 

“I use my phone for 
everything-texting, talking, 
surfing, tweeting, shopping, 
banking…” 

“I use my phone for making 
calls, but not for online 
shopping. I prefer to shop in 
an actual store.” 

“I can’t live without my 
phone…and my access to email.”

Which Generation Said It? 

Characteristics of the Generations

Traditionalist  (Born Before 1945) 
• Traditional

• Conformers

• Respect authority

• Disciplined

• Savers
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Baby Boomers (1946-1964) 
• Competitive

• Anti-establishment

• Flexible

• Hard-working

• Believe they’ve paid their dues

Generation X (1965-1979)
• Suspicious

• Independent

• Techno-heads

• Entrepreneurial

• Self-reliant

• Demand work/life balance

Millennial/Generation Y (1979-1995) 
• Techno-addicts

• Self-indulgent

• Curious

• Great at multitasking

• 24/7 mentality

• Collaborative

• Expect continual learning

• Demand flexibility

• Social
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Generation Z (1996-2012) 

• Technologically advanced (Have always been 
wired)

• Highly visual

• Independent/Autonomous

• Self-confident

• Multi-taskers

• Short attention spans

• Prefer talking face-to-face

What Generation Am I? 

Your Generation
* Separate into generational smaller groups. 

A. How would you introduce yourself today? Where are you on your career 
path?

B. What was the mood of the era you grew up in? What compelling 
programming messages did you get from the media, in school, and at 
home? 

C. How did those messages affect who you are on the job today? How did 
they impact your work ethic? 
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• What words would you use to describe your work 
culture?

• If you were to personify your work culture, what 
generation would it be a member of? 

• How does your work culture enhance or inhibit the way 
you serve employees?

• Is there a generation of employees in your district who 
most likely feel undervalued and/or underutilized?

• Is a change called for in your work culture? If so, how 
might this be accomplished? 

Generational Workplace Culture: A Temperature 
Check

Generational Challenges We Face in the Workplace

• Poor communication

• Decreased productivity, quality, & innovation

• Misunderstood attitudes, relationships & working environments

• Less engaged volunteers & coworkers

• Lack of motivation, initiative, and team work
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Recruiting and Retaining: Value Proposition

• Write down everything you can think of that someone might find attractive 
about working for your district. (physical location, schedule, benefits, culture, 
opportunities, recognition, etc.)

• Think about the 5 generations—or people you know from each generation. 

• Put a T, B, X, M, or Y in front of each item that would be applying to that particular 
generation. 

• Some may appeal to all, some may not.

• Evaluate the list—Plenty? Few? Missing? Additions? 

• Write a Proposition for each generation you want to recruit and retain

Why They Stay

Why They Leave
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Managing the Five Generations
• Encourage cross-generational 

collaboration and partnership

• Establish cross-generational 
mentoring opportunities

• Engage in different generations in 
the creation of policies and 
procedures for the district

• Be a leader-speak up when you 
see/hear devaluing of generational 
diversity

• Value equity, diversity, and 
inclusion—Do something about it!

• Understand your employee-Know 
personal preferences

• Unpack and education people on 
biases

• Know that stereotypes are just that-
stereotypes

• Help everyone understand that 
individuals have unique knowledge, 
skills, and abilities

Thank You!

Questions, Comments, Concerns?


